Struggling with Interest Rate Volatility? Discover the Key to
Staying Competitive

Interest rates are the pulse of the financial markets, affecting everything from consumer loans to

business investments. Recent developments have seen interest rates fluctuate dramatically, leaving
banks in a tough spot. With the rates rising and falling, how can banks remain competitive without
sacrificing profitability?

The challenge is real. Lowering interest rates might attract more
customers, but it can also squeeze your margins. Conversely,
increasing rates could risk driving potential clients to your
competitors. S0, how do you strike the perfect balance? The key lies in
having the right teols and strategies to navigate this volatile
landscape.

How Do Economic Forces Shape the Current Interest Rate Landscape?

Recent econemic shifts have led to significant changes in interest rates, driven by inflation, central
kank policies, and glokal market forces. These fluctuations can be both an epportunity and a threat.
On one hand, they offer a chance to attract new customers with competitive rates; on the other, they
can erode profitahility if net managed correctly.

But what if you had a way to precisely calculate the impact of these rate changes on your bottom
line? That's where we come in.
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Competing on Loan Rates: The Need for Advanced Pricing Tools

In today's competitive market, it's not enough to just adjust vour rates based on what other banks
are doing. You need a strategic approach. This is where our expertise in developing advanced
pricing tools becomes invaluable. These tools allow you to accurately calculate all the costs and
revenues associated with a loan, enabling you to make informed decisions about when and how to
adjust your rates.

Qur pricing tools are meticulously designed to comply with the European Banking Authority's
Loan Origination and Monitoring (EBA LOM} guidelines. These guidelines ensure that your loan
arigination processes are thorough, transparent, and aligned with best practices in risk
management and consumer protection.
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How Can You Make Data work for You in Pricing Decisions?
Imagine having the ability to answer guestions like:

e At what interest rate do we start making a loss?

e  When do we break even?

e  What rate ensures a profit while remaining competitive?

Cur EBA LOM-compliant pricing tools do just that. They provide a clear picture of your financial
position, allowing you to adjust your rates strategically and confidently while adhering to regulatory
standards.

Why Is Understanding Price Elasticity Essential?

In addition to understanding your costs and revenues, knowing your price elasticity is crucial in a
competitive market. Price elasticity measures how sensitive your customers are 1o changes in
interest rates. For example, if you lower your loan rates by 0.5%, how many additional customers will
you attract? And more importantly, will the increased volume of customers offset the reduced
margin?

Cur consultancy offers in-depth analysis on price elasticity, helping you to understand how changes
in interest rates will impact customer acquisition. This is especially important in a market where
rates are fluctuating frequently. Armed with this knowledge, you can adjust your rates in a way
that maximizes hoth profitability and market share.
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Turning Challenges into Opportunities

Interest rate volatility can feel like a minefield, but with the right strategy. it can become a
competitive advantage. Our consultancy doesn't just provide tools and analyses—we partner with
you to turn these challenges inte oppaertunities for growth. By helping you understand the financial
impacts of rate changes and customer behavior, we ensure that your pricing decisions are both
strategic and sustainable.

Whether it's developing customized, EBA LOM-compliant pricing tools, conducting price elasticity
analysis, or providing ongoing support, we help you stay ahead in a rapidly changing market,

Conclusion: Stay Competitive with Strategic Pricing Solutions

As interest rates continue to fluctuate, the ability to compete on pricing without sacrificing
profitakility becomes increasingly important. By leveraging cur expertise and tools, yvou can navigate
these challenges with confidence. Whether you're looking to attract more customers with
competitive rates or optimize your margins, we're here to help.

Is your bank ready to stay competitive in a volatile interest rate environment? Let us help you
turn challenges into opportunities and secure your place in the market,
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